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MESSAGE FROM THE CHAIR 
 
 
 

 

 

 

 

Tena koutou katoa 
 
For Te Arawa Fisheries, 2013 was a big year with the opening of our Te Arawa Fresh Seafood store at 
the Redwood Centre in Rotorua in April.  We are immensely proud of this business that provides 
high quality fresh seafood and takeaways to the people of Rotorua.  It employs and continues to 
train and develop Te Arawa people in a range of areas of the seafood industry.  And it has exceeded 
our expectations in terms of revenue.  Retail is always a challenging business and we continue to 
focus on improving profit margins, but we are excited to announce that, based on our success, we 
are opening a new Te Arawa Fresh Seafood store on Fairy Springs Road in Rotorua in mid-May 2014.  
Exciting times. 

You will notice from the financial statements that the net surplus for the Group more than tripled 
over the period to $2.1 million.  This is largely due to the receipt of Maori Authority Tax Credits 
which were attached to an issue of bonus shares by Aotearoa Fisheries Limited. We continue to turn 
this revenue into benefits for our people through scholarships, iwi grants and initiatives that 
improve our marine environment. 

While we celebrate our successes, we also acknowledge our losses with the passing of our people 
throughout Te Arawa in 2013.  We continue to provide kaimoana to all tangihanga held on marae 
throughout the Te Arawa rohe to support our people at these times. 

We are also happy to welcome our new board of trustees who were elected in October 2013. 

It is with pleasure that we provide this update to the Annual Meeting. 

Noho ora mai 
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GENERAL MANAGER’S REPORT 
 
 

Kia ora tatau katoa 

We are pleased to provide this Annual Report for 2013 and Annual 
Plan for 2014 for consideration by our beneficiaries. 

• Part 1 of this Report provides an overview of our 
organisation including information about our Trust, staff, 
beneficiaries, companies, assets and business.  
  

• Part 2 presents the Trust’s Annual Reports for 2013 and 
Annual Plan for 2014. 
   

• Part 3 provides the Companies’ Annual Reports for 2013 and Annual Plan for 2014.   
 

• Part 4 contains the annual audited financial reports prepared in accordance with generally 
accepted accounting practice for our three entities, Te Kotahitanga o Te Arawa Waka 
Fisheries Trust Board, Te Arawa Fisheries Holding Company Limited and Te Arawa Fisheries 
Limited, for the financial year ending 30 September 2013.   

We are the organisation that received the proceeds of the settlement with the Crown of Te Arawa’s 
claims to commercial fisheries for the benefit of its descendants.  Our Companies have carefully 
managed the fishing quota, shares and cash assets received in September 2006.  Our net surplus and 
total equity increased significantly as a result of the receipt of credits attached to an issue of bonus 
shares by Aotearoa Fisheries Limited.    This result has also been bolstered by the success of our Te 
Arawa Fresh Seafood store which opened in April 2013. 

Our Trust has also been busy delivering benefits to the people through its strategic aim to help 
develop “Effective Te Arawa Iwi, Prosperous Te Arawa Whānau and a Healthy Te Arawa Moana”.   

In 2013, we distributed $130,000 to our 11 Iwi to support community initiatives that assist the 
efforts of our iwi organisations to benefit their people.  These distributions are made every year.  We 
also continue to help our people through the supply of seafood to all tangihanga held on Te Arawa 
marae. 

We continued to support the goal for Prosperous Te Arawa Whanau with the allocation to the Te 
Arawa 500 Tertiary Scholarship Programme of more than $50,000 in 2013.  Our recipients stayed at 
Hei Marae at Manoeka for a weekend wānanga to help them maintain their connection with Te 
Arawa.  We also continued with the Te Arawa Fisheries Seafood Industry Training Programme to 
help our people undertake seafood training at the Bay of Plenty Polytechnic in 2014. 

We are happy to present this report and look forward to a successful and prosperous 2014.. 

Piki te ora 

Shane Heremaia 
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PART 1: GROUP OVERVIEW 
 

Te Kotahitanga o Te Arawa Waka Fisheries Trust Board was legally established on 19 December 1995 
by a deed of trust.  In order for the Trust to receive assets in settlement of Te Arawa’s claims to 
commercial fisheries under the Māori Fisheries Act 2004, changes were made in relation to the Trust 
pursuant to a deed dated 26 July 2006 which included the establishment of the Companies to hold 
and manage the assets.  Te Ohu Kaimoana approved the Trust as a mandated Iwi organisation to 
receive the assets and Te Arawa Fisheries Holding Company Limited as the asset holding company in 
September 2006 which facilitated the transfer of Te Arawa’s fisheries settlement assets that we now 
hold. 

OUR TRUST 

The Trust is a charitable trust and the objects under 
its deed of trust are to support advancement in 
fishing and other skills for the benefit of Te Arawa, 
represent Te Arawa in relation to fisheries matters, 
receive fisheries assets, establish an effective 
organisation, support Te Arawa in training and 
education, promote the management of our 
customary and commercial fisheries and maintain 
communication with the people. 

The Trust presently consists of 11 elected members representing each of the Te Arawa Iwi 
recognized for fisheries purposes under the Māori Fisheries Act 2004 who are listed below. 

Trustees of the Trust Te Arawa Iwi under Māori Fisheries Act 2004 

Ron Roberts (Chair) Te Ure o Uenukukopako/Ngāti Whakaue 
Kiri Potaka Dewes  Ngāti Rangiteaorere 
Paeraro Awhimate  Ngāti Makino 
Willie Emery Ngāti Pikiao 
Punohu McCausland Waitaha 
Kahuariki Hancock Ngāti Rangiwewehi 
Cedric Forrest Ngāti Tahu/Ngāti Whaoa 
Huru Maika Tuhourangi 
Chris Clarke Ngāti Rangitihi 
Manu Malcolm (Deputy Chair) Ngāti Tarāwhai 
Tony Wihapi Tapuika 
 
The term of the current trustees is three years.  Elections were held in October 2013.  Six Trust board 
meetings per year are held. 
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OUR STAFF 

The Trust has established an organisational structure to assist the development of the business and 
activities of the Parent and the Companies which consists of a General Manager, Shane Heremaia, 
and PA/Project Co-ordinator, Josie Tiopira, who are based at our offices at 1256 Arawa Street, 
Rotorua and Seafood Manager, Anthony Palmer.  The chart below shows the organisational 
structure. 

 
OUR BENEFICIARIES 

The Trust maintains a register of its beneficiaries.  A beneficiary is any Te Arawa person who has 
completed a registration form that is approved and recorded in the register.  A Te Arawa person is 
any individual who is descended from a Te Arawa ancestor, not including whangāi. 

OUR COMMITTEES 

The Board has established two committees to assist it with its activities. The Kaunihera Kōeke is a 
council of kōeke that advises the Board on tikanga, cultural, matauranga, whakapapa and te reo 
issues, as required.  Each Te Arawa Iwi may appoint two kōeke, one male and one female, to the 
Kaunihera Kōeke.  The Board has also established a Beneficiaries Registration Committee which 
considers all applications submitted for registration on the Beneficiaries Register and verifies, 
accepts or declines the application as to whether any applicant is Te Arawa. 

OUR COMPANIES 

While the Trust is the mandated Iwi organisation with ultimate responsibility for Te Arawa’s fisheries 
assets, the Trust established an additional entity to hold the assets, Te Arawa Fisheries Holding 
Company Limited, and another body to manage them, Te Arawa Fisheries Limited.   
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These Companies are wholly-owned subsidiaries of the Parent with direct responsibility for the 
management of assets.  The Parent has appointed the same directors to all of these Companies who 
are listed below: 

Directors 

Ron Roberts (Chair) 

Punohu McCausland 

Clinton Hemana 

Peter Reid 

 

The term of the current directors is three years.  Six board meetings per year are held.  In addition, 
other companies have been established to effect the operations of our business which are not 
audited but are included in the group figures:  Te Arawa Fisheries ICP Limited, Te Arawa Fresh 
Limited, Te Arawa Fisheries Properties Limited and Te Arawa Fisheries LFR Limited. 

OUR ASSETS 

The assets received by the Trust consisted of fishing quota, shares in Aotearoa Fisheries Limited and 
cash which were valued at $23.7m in total at September 2006.  The quota, shares and most of the 
Group’s cash are held within Te Arawa Fisheries Holding Company Limited.  The chart below shows 
the current values of each asset group.  The quota, shares and cash produce an annual income.  The 
quota generates an Annual Catch Entitlement (ACE) which we then sell.  Our cash assets are 
presently invested in term deposits.  The shares in Aotearoa Fisheries Limited produce an annual 
dividend  In 2012, Te Arawa Fisheries invested in Port Nicholson Fisheries in Wellington.  In 2013, the 
Te Arawa Fresh Seafood store at the Redwood Centre in Rotorua was established. 

Value of Group Assets ($) 

 
 

 

 

 

 

OUR BUSINESS 

The role of the Trust is to exercise a governance role in relation to those assets via the Companies 
and manage and distribute the benefits in accordance with our charitable objects.  The function of 
the Companies is to hold, manage and grow the assets on behalf of the Parent as shareholder. 
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PART 2: THE TRUST 

ANNUAL REPORT 2013 
Since receipt of Te Arawa’s fisheries assets, the Parent and its Companies have concentrated on 
prudent investment of the assets to produce revenue which has then been reinvested or utilised in 
the provision of initiatives that deliver benefit to our beneficiaries.  This Annual Report provides a 
review of the Trust’s financial performance and commentary on those initiatives for 2013. 

FINANCIAL PERFORMANCE 2013 

For the year ending 30 September 2013, the Trust received total revenue of $1,460,172 which 
included a combined dividend from the Companies of $1,105,362 and interest of $33,993.  Total 
revenue was considerably more than the $561,703 received in the previous year due to the dividend 
including Maori Authority Tax Credits attached to AFL’s issue of bonus shares.  The Trust’s expenses 
increased from $423,007 in 2012 to $455,575 in 2013 due to increased distributions through the iwi 
partnership and scholarship programmes.  The net surplus for the period was $1,004,597. 

Total equity in the Trust increased from $1,433,236 to $2,437,833 which resulted from the net 
surplus. 

STRATEGIC GOAL 1: IWI ASSISTANCE 
Te Arawa F isher ies Iwi  Partn ersh ip  Programme 

In 2009, we established the Te Arawa Fisheries Iwi Partnership Programme.  Grants of up to 
$10,000-$20,000 were made available on application, to organisations representing each of our 11 
Iwi. The funding was available to deliver community initiatives of direct benefit to Iwi members. We 
were proud to have assisted all 11 Iwi through this programme. 

Pataka Kai  

Since September 2007, the Trust has provided seafood at a market value of around $250 to each 
tangihanga held on a Te Arawa marae within the rohe upon receipt of a request by our office.  The 
purpose of this initiative is to support our bereaved whānau to host those attending to pay their 
respects.  More than 200 whānau have now received seafood since this initiative commenced worth 
a total value of over $50,000. 

STRATEGIC GOAL 2: SKILLED EMPLOYMENT 
Te Arawa 500 Tert ia ry  Scholarsh ip  Programme 

In 2007, the Trust formed the view that the economic circumstances of Te Arawa would be improved 
by assisting the development of our people into higher skilled employment through education.  A 
scholarship programme to support Te Arawa descendants with the significant costs of pursuing a 
tertiary education was established to assist our people in securing better jobs and higher incomes.   

The aim of the Te Arawa 500 Tertiary Scholarship Programme is to get 500 Te Arawa people into 
skilled employment by 2020.  In 2013 over 50 recipients received more than $50,000 in scholarships. 
Feedback on the efficacy of the programme was extremely positive and the results achieved are 
monitored.  A wānanga was held at Hei Marae at Manoeka on  for our recipients to help maintain 
their connection to Te Arawa. 
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Te Arawa F isher ies Seafood Ind ustry  Tra in in g Programme 

The Trust developed this programme to assist Te Arawa people into careers in seafood. The Seafood 
Training Programme provides this funding for Te Arawa people to study a Certificate in Maritime and 
Fishing Technology at the Bay of Plenty Polytechnic. The Certificate is an introductory course that 
gives participants a taste of the types of careers that they can pursue in the seafood industry, such 
as deck hand, commercial fisherman, launchmaster, radio operator, skipper, master or watch 
keeper. Successful recipients each received $1,000 each for the 2013 academic year. 

STRATEGIC GOAL 3: PROTECTION OF MARINE ENVIRONMENT 
Hea lthy  Te Arawa Moan a Plan  

In 2009, we also developed a Te Arawa Moana plan which sets out our strategy for protecting our 
marine environment and we are grateful to our Iwi that participated in its development.  That plan 
will form the basis of an annual plan which will determine our ongoing support of customary 
fisheries initiatives. 

The Trust implemented our Te Arawa Moana Plan through initiatives aimed at protecting our 
customary fisheries and marine environment such as the Maketu Taiapure Trust.  The Trust is a 
committee set up to manage a 60 kilometre long stretch of coastal water centred on Okurei Point 
and including the Maketu and Little Waihi estuaries on behalf of tangata whenua.  In 2013, the Trust 
provided funds to support the operations of the Trust, participation by the Trust representative, 
Willie Emery, who chairs the Committee and projects aimed at starfish eradication and shellfish 
surveying. The Committee provided reports on the outcomes achieved which were very positive. 

The Trust also maintained strategic relationships with other Iwi in the region and the Ministry of 
Fisheries in developing strategies to protect our moana.  The Trust funded and supported Te Arawa’s 
participation through trustee Willie Emery in a forum of Bay of Plenty Iwi.  In 2006, the Ministry of 
Fisheries entered into a partnership with these Iwi which is called Mai i ngā Kuri ā Whārei ki Tihirau. 
This regional forum was established for the purpose of meeting the Crown’s obligations in 
accordance with the 1992 Deed of Settlement for the fisheries settlement.  Discussions between the 
Ministry of Fisheries and participating Iwi are continuing with the objectives of furthering the 
interests of Iwi in the area of customary fishing matters and facilitating the achievement of the spirit 
and intent of the Customary Fishing Regulations 1998.  

Al locat ion and  Aqu acu lture  

The inshore quota component of Te Arawa’s fisheries settlement has been received from Te Ohu Kai 
Moana. The Crown is still to settle with Te Arawa Iwi in relation to pre-commencement aquaculture 
space.   Settlement will similarly require agreement as to shares. 

STRATEGIC GOAL 4: GOVERNANCE OF COMMERCIAL ENTITIES 

Govern ance 

In 2013, the fisheries settlement assets were held and managed by our subsidiary companies, Te 
Arawa Fisheries Limited and Te Arawa Fisheries Holding Company Limited.  However, it is important 
for Te Kotahitanga o Te Arawa Waka Fisheries Trust Board as the parent body to exercise strategic 
governance over these entities. The Trust achieved this objective through the process for review and 
approval of the Annual Report, Strategic Plan, Annual Plan, Budget and Reports of the Companies. 
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STRATEGIC GOAL 5: LEADERSHIP 

A number of objectives were achieved to assist our role as a leader in our areas of strategic 
importance including: 

• Social Media – Development and maintenance of Te Arawa Fisheries page on Facebook. 
• Website – Maintenance of Te Arawa Fisheries website with online registration and 

scholarship application capability; 
• Reporting – Presentation of Annual Report and Annual Plan; 
• Costs Management – Operational expenses maintained at less than 40% of Trust revenue; 
• Registrations – Continued increase in registrations; 
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STRATEGIC PLAN 2008-2020 
Within the scope of the charitable objectives set out in its deed of trust, the Trust has developed a 
Strategic Plan for the period 2008 to 2020.  The Mission, Vision, Values and Strategic Goals of that 
Strategic Plan are set out below. 

MISSION 

Kia whakakotahi tātou o Te Arawa Waka ki raro i te maru o ngā taonga o Tangaroa mō ngā 
whakatipuranga o Te Arawa 

VISION 

Effective Te Arawa Iwi 
Prosperous Te Arawa whānau  
Healthy Te Arawa moana 

VALUES 

Tino Rangatiratanga 
Tikanga 
Kaitiakitanga 
Treaty of Waitangi 
Accountability 

STRATEGIC GOALS 

Our Te Arawa Iwi supported for success 
Our Te Arawa people assisted into skilled employment 
Our Te Arawa marine environment protected and preserved for our future generations 
Our commercial entities strategically governed to meet our aspirations 
Our organisation recognised as a leader in our areas of strategic importance 
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ANNUAL PLAN 2013/2014 

STRATEGIC GOAL 1 

Our Te Arawa Iwi  supported for  su ccess  

Objective: 1.1 Iwi Support - Provide financial assistance to our Iwi organisations to deliver 
a specific initiative 

 11 iwi projects completed by 30 September 2014 

 

Objective: 1.2 Pataka Kai - Provide seafood for each of our tangihanga held on a Te Arawa 
marae 

Indicator: 100% of notified tangihanga supported in 2014 

 

STRATEGIC GOAL 2 

Our Te Arawa Peop le Assi sted  Into Sk i l led  E mp loyment  

Objective: 2.1 Te Arawa Seafood Industry Training Programme 

Indicator: Participants supported through their tertiary studies by 30 September 2014 

 

Objective: 2.2 Te Arawa 500 Programme 

Indicator: Scholars supported through their tertiary studies by 30 September 2014 

 

Objective: 2.3 Hold a wananga for Te Arawa 500 and Seafood Training Programme 
recipients 

Indicator: Attendees report stronger Te Arawa connection 

 

Objective: 2.4 Implement Seafood Work Experience Programme 
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Indicator: Participants provided with training and employment opportunities through work 
experience in seafood industry 

 

Objective: 2.5 Investigate Rangatahi Development Programme 

Indicator: Development of proposal for Rangatahi Development Programme 

 

STRATEGIC GOAL 3 

Our Te Arawa Marin e E n vi ron ment Protected  an d Preserved for  our  Fu ture Gen erat ion s  

Objective: 3.1 Healthy Te Arawa Moana Plan – Identify customary fisheries initiatives for 
support 

Indicator: Identified customary fisheries initiatives supported  

  

Objective: 3.3 Aquaculture Settlement 

Indicator: Settlement received by 30 September 2014 

 

STRATEGIC GOAL 4 

Govern ance of  Commerc ia l  En t it ies  

Objective: 4.1 Governance – Review and approval of annual report, Strategic Plan, Annual 
Plan, Budget and Reports of the Companies. 

Indicator: All documentation reviewed and approved by 30 September 2014 

 

 

STRATEGIC GOAL 5 

Leadership  

Objective: 5.1 Reporting – Meet annual reporting requirements 
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Indicator: Annual Report and Annual Plan presented to beneficiaries 

 

Objective: 5.2 Social Media – Regular updates to beneficiaries 

Indicator: Feedback via social media 

 

Objective: 5.3 Registrations - Implement Registration Project 

Indicator: Five percent total increase in registrations in 2014 

 

Objective: 5.4 Koha Fund – Support suitable kaupapa 

Indicator: Suitable kaupapa supported 

 

Objective: 5.5 Website – Update website 

Indicator: Update website. 

 

Objective: 5.6 Costs Management – Maintain operational costs at appropriate level 

Indicator: Maintain operational costs at no more than 45% of total income 
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PART 3: THE COMPANIES 
 
ANNUAL REPORT 2013 

FINANCIAL PERFORMANCE 

These figures are based on the Companies’ Annual Accounts without eliminating inter-entity 
transactions within the Group. 

In the 2013 financial year, the Companies received an income of $2,677,057 which was significantly 
more than the previous year’s of $1,254,205 due to receipt of Maori Authority Tax Credits attached 
to AFL’s issue of bonus shares but offset by lower revenue from deepwater ACE trading.  Expenses 
were $466,333 which was higher than the year before due to the shared costs of the Group being 
moved from the Parent to the Companies.  The net surplus in 2013 rose to $2,210,724.  Total equity 
in the Companies increased to $27,416,076 as a result of the net surplus achieved by the Companies. 

QUOTA ASSETS 

Te Arawa’s entire settlement quota is held by Te Arawa Fisheries Holding Company Limited as our 
asset holding company.  It comprises fishing quota valued at $8,059,229.  In addition, the Companies 
have acquired other fishing quota to a value of $626,243 

Te Arawa Fisheries utilized its ACE through the Iwi Collective Partnership (ICP). The ICP manages over 
15,000 tonnes of fish annually on behalf of 12 north island Iwi, including Te Arawa.  The seafood 
products derived from this multi-million dollar business are sold in New Zealand, Australia, the 
Pacific Islands, Korea, China, Japan, Singapore, Russia, the United Kingdom and the USA in 
partnership with New Zealand’s leading seafood companies including Moana Pacific, Sanford, Pelco 
and Tahi Marine. The ICP is the biggest collective of Iwi in the fisheries sector comprising 
reprentatives from Nga Rauru, Ngaiterangi, Ngati Awa, Ngati Manawa, Ngati Porou, Ngati Ruanui, 
Taranaki Iwi, Ngaitai, Te Rarawa, Ngati Tuwharetoa, Whakatohea and Te Arawa.  

In co-operation with the ICP, we have invested in a joint venture with other iwi interests in the 
acquisition of a lobster business in Wellington, Port Nicholson Fisheries. 

CASH ASSETS 

The Group held cash of $1,386,000 at settlement in September 2006.  At 30 September 2013, the 
Group held $6,260,683 in cash. 

SHARES IN AOTEAROA FISHERIES LIMITED 

The Trust received, as part of the settlement, shares in Aotearoa Fisheries Limited which were 
valued at $13,308,300 in 2007 and 2008.  Aotearoa Fisheries Limited pays 40 percent of its NPAT as 
an annual dividend. 

TE ARAWA FRESH SEAFOOD 

In April 2013, the Te Arawa Fresh Seafood store at the Redwood Centre opened providing seafood 
retail/wholesale and takeaways to the city of Rotorua.  The store employed 7 staff of Te Arawa 
descent.  In October 2013, the unit in which the store is located was also purchased. 
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STRATEGIC PLAN 2007-2014 
The Companies have developed a Strategic Plan for the period 2007 to 2014.  The Mission, Vision, 
Values, Business Model and Strategic Priorities of that Strategic Plan are set out below. 

VISION 

Te Arawa leading innovative global kaimoana opportunities 

MISSION 

To lead Te Arawa to sustainable earnings from the entire Kaimoana value chain through 
innovative and collaborative uses of global and local opportunities 

COMPANY VALUES 

Environmental sustainability drives us; 
Strategic partnerships are important to us; 
Our competitors respect us; 
Our suppliers prefer us; 
Our employees love working for us; 
Our Iwi value us; 
Our shareholders value us; 
Integrity and honesty direct us; 

BUSINESS MODEL 

Forming strategic partnerships in all its investments 
Seeking a diverse portfolio of aquatic species investments 
Growing an aquaculture portfolio and select high return species  
Using market intelligence to develop vertically integrated value chains   
Developing value-added products to gain higher margins through this process 
Identifying and managing business risk 

STRATEGIC PRIORITIES 

Optimized growth and stable quota share revenue  
Köura commercial development implemented 
Investment in aquaculture secured 
Company resourced and managed according to best practice 
Research and development strategy agreed and implemented 
Return on assets of 3% above the risk-free rate 
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ANNUAL PLAN 2013/2014 

STRATEGIC PRIORITY 1 

Stab le quota share  revenue 

Objective:  1.1 Quota Purchase - Continued acquisition of suitable quota 
Indicator:  Review of quota purchases made 
 

STRATEGIC PRIORITY 2 

Seafood Commercia l  Develop men t  

 

Objective: 2.2 Seafood Opportunities – Investigate commercial seafood opportunities 
Indicator: Review completed of potential opportunities in seafood  

 

Objective: 2.3 Vertically Integrated Seafood Business 
Indicator: Review of opportunities for vertical integration into supply chain  

 

STRATEGIC PRIORITY 3 

Best  pract ice  

Objective: 3.1 Strategic Plan/Annual Plan – Review Strategic Plan and develop Annual Plan  
Indicator:  Reviewing the vision and developing a plan on an annual basis 
  

Objective:  3.2 Reporting – Develop and present Annual Report and Annual Plan 
Indicator:  Annual Report and Annual Plan presented at Annual Meeting in March 2014. 

 

STRATEGIC PRIORITY 4 

Return on In come-Gen erat in g Assets  

Objective:  4.1 Return - Achieve a minimum return on investment of 3 percent above the risk-free rate 
Indicator: Minimum return on investment of 3 percent above the risk-free rate 

Objective:  1.2 ACE Management – Management of ACE holdings through Iwi Collective Partnership 
Indicator:  ACE holdings managed through Iwi Collective Partnership 

Objective:  2.1 Retail/Wholesale - Implement seafood retail/wholesale/takeaways project 
Indicator:  Implementation of seafood retail/wholesale/takeaways project 
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APPENDIX 1: MINUTES OF ANNUAL MEETING 2013 
TE ARAWA FISHERIES ANNUAL MEETING HELD ON WEDNESDAY 13 MARCH 2013 AT 
TAPUAEKURA(RAKEIAO) MARAE, CURTIS RD, ROTOITI AT 6:00P.M. 

 

Mihimihi/Karakia: Ron Roberts 

 

In Attendance: Ron Roberts – Chairman, Willie Emery, Paeraro Awhimate, Andre 
Paterson, Tangihaere Macfarlane, Punohu McCausland, Huru Maika, 
Manu Malcolm, Peter Reid, Jillian Naera, Leonie Rahurahu, Shane 
Heremaia, Pare Hakaraia, Josie Tiopira, , George Epapara and Tame 
McCausland, Te Hira Haimona, Te Rongo Curtis, Toby Curtis, Tukiterangi 
Curtis, Renata Curtis, Kahuariki Hancock, Rikihana Hancock, John Fenwick, 
Toro Bidois, Te Rangikaheke Bidois, Anthony Palmer, Shannon Taia, 
Lauren James, Gina Mohi, Manuka Curtis and Cedric Forrest. 

   

Apologies: Ana Morrison and Greg Allen. 

 

 

 

Resolution 1: That the apologies of the Annual General Meeting of Te Arawa Fisheries 
13 March 2013 be accepted. 

  Moved:  Willie Emery   

Seconded: Punohu McCausland   

CARRIED 

Chairman’s Report – Ron Roberts 

The Chairman presented the message from the Chair provided in the Annual Report highlighting that 
the first dividend is to be received from Aotearoa Fisheries Ltd and that investigations are being 
undertaken into a seafood outlet. 

Resolution 2: That the Chairman’s Report to the Annual General Meeting of Te Arawa 
Fisheries held 13 March 2013 be accepted. 

  Moved:   Andre Paterson 
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Seconded: Peter Reid   

CARRIED 

Trust Annual Report 2012 and Annual Plan 2013– Shane Heremaia (General Manager) 

The General Manager presented the Trust’s Annual Report.  The General Manager also noted the 
importance of reporting back and to receive feedback on what we are doing.  Acknowledgement was 
also given to past trustees. 

The Trust’s Annual Plan for 2013 focused on continuing the delivery of Pataka Kai, Scholarships and 
Iwi Partnership Funding.  The General Manager highlighted the implementation of the Seafood 
Training programme focusing on encouraging beneficiaries into careers within the seafood industry.   

Companies’ Annual Report 2012 and Annual Plan 2013 – Shane Heremaia (General Manager) 

The General Manager presented the Companies’ Annual Report for 2012 and Annual Plan for 2013. 

The General Manager highlighted that the Companies’ annual plan for 2013 will focus on the areas 
of Quota Acquisition, Seafood Retail Outlet opportunities, ACE Management, ICP and Aquaculture. 

Resolution 3: That the Trust and Companies’ Annual Reports 2012 and Annual Plans 
2013  to the Annual General Meeting of Te Arawa Fisheries held 13 March 
2013 be accepted. 

Moved: Ron Roberts    

Seconded: Peter Reid  

CARRIED 

Resolutions: 

Resolutions concerning the minutes of the previous meeting, Annual Reports for 2011 and 2012 of 
Te Arawa Fisheries and the appointment and reports of the auditor. 

Resolution 4: That the minutes of the 14 March 2012 Annual Meeting of Te Kotahitanga 
o Te Arawa Waka Fisheries Trust Board be accepted as a true and correct 
record. 

Moved: William Emery    

Seconded: Ron Roberts  

CARRIED 
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Resolution 5: Agree to receive the Annual Reports for 2011/2012 of Te Arawa Fisheries 
(which includes Te Kotahitanga o Te Arawa Waka Fisheries Trust Board, 
Te Arawa Fisheries Limited and Te Arawa Fisheries Holding Company 
Limited) and the reports of the auditor. 

Moved: Willie Emery    

Seconded: Tangihaere Macfarlane   

CARRIED 

 

Resolution 6: That KPMG be reappointed as auditor for Te Arawa Fisheries (which 
includes Te Kotahitanga o Te Arawa Waka Fisheries Trust Board, Te 
Arawa Fisheries Limited, Te Arawa Fisheries ICP Limited and Te Arawa 
Fisheries Holding Company Limited)  to: 

-hold office until the end of the next Annual Meeting;  

-audit the financial statements  of Te Kotahitanga o Te Arawa Waka 
Fisheries Trust Board (which includes Te Arawa Fisheries Limited, Te 
Arawa Fisheries ICP Limited and Te Arawa Fisheries Holding Company 
Limited) for the next accounting period; and 

-agree to authorise the trustees of Te Kotahitanga o Te Arawa Waka 
Fisheries Trust Board and the directors of Te Arawa Fisheries Limited, Te 
Arawa Fisheries ICP Limited and Te Arawa Fisheries Holding Company 
Limited to fix the auditor’s remuneration for the ensuing year. 

 

Moved: Ron Roberts   

Seconded: Peter Reid   

CARRIED 
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General Business 

 

Te Kotahitanga o Te Arawa Waka Fisheries Trust Board Trustees and Te Arawa Fisheries Holding 
Company Limited Directors were introduced. 

 

 

Discussions were had around pataka kai and the assistance it provides to the iwi, Scholarship Grants; 
and Iwi Funding available. A query was raised regarding support for rangatahi which the chairman 
said would be discussed further at the board meeting to follow. 

 

 

Karakia: Ron Roberts 

 

Meeting Closed: 7:30.pm. 

 

Chairman Verified: ______________________________________ 
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APPENDIX 2: AGENDA OF ANNUAL MEETING 2014 

Agenda of Annual Meeing of Te Arawa Fisheries to be held Wednesday 19 March 2014 at Ohaaki 
Marae at 6.00pm 

 

Karakia 

1. Apologies 

2. Message from the Chair  

3. Trust Annual Report 2013 and Annual Plan 2014 

4. Companies Annual Report 2013 and Annual Plan 2014 

5. Appointment of Auditors 

6. Resolutions 

7. General Business 

 

Karakia 

24 

 



23

APPENDIX 3: FINANCIAL STATEMENTS & AUDITOR’S REPORTS
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